Victoria Akudo

Product Designer * Fintech & SaaS
Available Remote Across UTC-5 to UTC+3
Portfolio * LinkedIn * Email

SUMMARY

Product designer with 4+ years shipping consumer fintech and B2B SaaS at Sycamore, a digital bank serving
400K+ users across loans, savings, investments, and multi-currency wallets. Recently promoted to Senior for
owning end-to-end redesigns that lifted retention 30% and onboarding conversion 20%. Strong in research-driven
design, scaled design systems, and Al-assisted workflows for rapid ideation.

SKILLS

Design & Research: User research (qualitative + quantitative), usability testing, heuristic evaluation, customer
journey mapping, information architecture, A/B testing, accessibility (WCAG)

Tools: Figma, Figdam, Miro, Notion, Coda, Jira, Slack, UX Pilot, Claude, Google Meet

Systems & Strategy: Design systems, design tokens, component libraries, micro-interactions, prototyping
Al-Assisted Workflows: UX Pilot, Figma Make, Claude — rapid ideation, prototyping, content drafting

EXPERIENCE

Sycamore — Consumer fintech ¢ Lagos, Nigeria (Hybrid)
Senior Product Designer, Jan 2026 — Present (Promotion)
Product Designer, Sept 2022 — Dec 2025

e Led the redesign of Sycamore's Loan Application flow end-to-end, contributing to $9.7M in disbursed
loans in the first 4 months of launch.

e Led the redesign of the transfer & multi-currency Wallet flows, contributing to a 30% lift in customer
retention and a 20% improvement in onboarding conversion across 400K+ registered users.

e Designed Sycamore's real-time analytics dashboard for the internal Core Banking System, used daily by
operations and product teams to monitor customer health and transaction flow.

e Led and built Sycamore's cross-platform design system, in collaboration with other designers, reducing
design iteration time by 40% and bringing visual consistency across 6+ product surfaces.

e Designed and launched “Events by Sycamore”, a fintech-integrated event platform — sold 2,000+
tickets across 10+ events in its first 4 months.

e Designed “Quickly”, a brand-campaign game that drove 2,000+ plays & 100+ new signups in 48 hours.

Bedrock Residence — Proptech « Remote (Contract)
Ul/UX Designer, Jun 2024 — Dec 2024

e Designed iOS + Android property management app connecting residents and facility managers; built a
scalable style guide adopted across the product line.

Garden Academy — Edtech « Remote (Internship)
Product Design Intern, Dec 2021 — Aug 2022

e Led the research workstream (team of 5) — surveys, interviews, competitor analysis, personas, and
journey maps — informing the platform's first product release.

EDUCATION

B.Sc. Economics & Psychology — University of Nigeria, Nsukka * 2020
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